


DISCIPLINE «STRATEGIC MANAGEMENT» 

 

Topic 1. The essence and content of strategic management 

The modern concept of strategy. Content of strategic management and its 

place in the system of management of the organization. The main objectives of 

strategic management. Company strategy development process. Trends in the 

development of strategic management concepts 

 

Topic 2. Development of company strategy 

Principles for developing an effective organization development strategy..  

Goals of the organization, priorities of goals, time intervals of goals and their 

measurement. Formation of a strategic vision and the choice of a strategic position. 

Traditional and modern approach to understanding strategy.  Factors shaping the 

strategy. Approaches to the task of developing a strategy 

 

Topic  3. Features of the strategy of business units 

Definition and selection of the scale of activity of business units. Features and 

benefits of one business strategy. The coordinates of products, the geographical 

coordinate, coordinate stakeholders, organizational coordinate. The concept of 

competitive advantage, background and explicit advantages  

 

Topic 4. Corporate strategy: management of business package 

Features of the corporation's development strategy. The logic of corporate 

diversification. Coordinates of corporate scale. Methods of measuring the scale of 

activity: expansion and contraction. Types of diversified company strategy: 

corporate strategy. Business strategy, functional strategy, operational strategy 

 

Topic 5. Analysis and assessment of the external environment of the 

organization 

The objectives of the analysis of the external environment. Methods of 

analysis of the external environment of the organization and methods of 

management analysis of its strengths and weaknesses. Map and analysis of 

strategic groups. Economic indicators characterizing the industry. PEST - analysis. 

Analysis of the competitive environment. The model of the five forces of Porter M. 

 

Topic 6. Analysis and assessment of the internal environment of the 

organization 

The purpose of the analysis of the internal environment of the company. 

Tools for analyzing the internal environment of the organization. Identify the 

strengths and weaknesses of the organization. Evaluation of the competitive 

position of the company. Evaluation of the effectiveness of the current strategy. 

Strategic and financial indicators of the company. Concept of value chain concept. 

Cost analysis by activity 

 

 



Topic 7. Competitive company strategies 

Cost leadership strategy. The nature and life cycle of competitive advantage. 

Innovative strategies: offensive strategies, defensive strategies. A strategy of wide 

differentiation.  Cost optimization strategy. Focused strategies on a narrow market. 

Competitive advantage concept 

 

Topic 8. Corporate diversification strategies 

The concept of diversification, its goals. Motives and criteria for 

diversification. Diversification strategies. Strategies for entering a new industry. 

Diversification strategies to related industries. Diversification strategies in 

unrelated industries. Coagulation and liquidation strategies.  The strategy of 

restructuring, recovery and saving 

 

Topic 9. Strategic analysis of diversified companies 

The process of strategic analysis of diversified companies.  Portfolio analysis 

of diversified companies. Diversified portfolio valuation using matrix analysis.  

Matrix «Growth/share» Boston Consulting Group. Matrix «industry attractiveness 

/ position in competition» McKincey-General Electric. Hofer/A.D.Little industry 

life cycle matrix 

 

Topic 10. Strategy implementation 

Reallocation of resources in accordance with the budget and personnel policy 

of the new strategy. Leading the strategy execution process. The main stages of the 

implementation cycle. Factors for successful implementation of the strategy. The 

role of management in the implementation of the strategy. The role of the 

organizational structure in the implementation of the strategy. The role of the 

human factor in the implementation of the strategy 

 

Topic 11. HR management strategy 

The essence of strategic personnel management. Formation of personnel 

management strategy at different stages of organization development.  Human 

potential strategy. Elements of personnel management strategy. The relationship of 

personnel management strategy and development strategy of the organization. 

Motivation of staff in the implementation of the strategy. 

 

Topic 12. Strategic change management 

The essence of strategic change and its main objectives. Crisis management. 

Change management. Strategic change research. Forced method of making 

changes.  Adaptive change. Resistance control. Comparison of methods and 

selection of a suitable method. 

 

Topic 13. The role of culture in the implementation of the strategy of the 

organization 

The concept of corporate culture and its origins. Creating climate and culture 

supporting strategy. Strength and types of corporate culture. Exercise strategic 



leadership. Setting the system of values and ethical standards. Maintain the ability 

of the internal environment of the organization to adapt and change    

 

Topic 14. Features of strategic management in kazakhstan 

Strategic management in the economy of the Republic of Kazakhstan.  

Problems of strategic management. Trends in the development of Kazakhstan's 

strategic management.  The main factors determining the effectiveness of strategic 

business management in Kazakhstan.  Strategies for entering new industries and 

competition in foreign markets.  Ensuring the competitive advantages of 

companies in the global economy. 

 

Topic 15. State development strategy in the context of global integration 

The need for an economic management strategy.  Planning and forecasting of 

the economy. Strategic management and increasing its importance for the effective 

development of the economy. Issues of ensuring the competitiveness of the 

national economy, the foundations of strategic government    
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Questions on the discipline  

«STRATEGIC MANAGEMENT» 

 

1. The modern concept of strategy. 

2. Content of strategic management and its place in the system of 

management of the organization 

3. The main objectives of strategic management 

4. Company strategy development process.  

5. Trends in the development of strategic management concepts 

6. Principles for developing an effective organization development strategy. 

7. Goals of the organization, priorities of goals, time intervals of goals and 

their measurement. 

8. Definition and selection of the scale of activity of business units 

9. Features and benefits of one business strategy. 

10. The concept of competitive advantage, background and explicit 

advantages 

11. Features of the corporation's development strategy. 

12. The logic of corporate diversification. Coordinates of corporate scale. 

13. Types of diversified company strategy: corporate strategy.  

14. Business strategy, functional strategy, operational strategy 

15. The objectives of the analysis of the external environment.  

16. Methods of analysis of the external environment of the organization and 

methods of management analysis of its strengths and weaknesses. 

17. Map and analysis of strategic groups. Economic indicators characterizing 

the industry. PEST - analysis. Analysis of the competitive environment. The model 

of the five forces of Porter M. 

18. The purpose of the analysis of the internal environment of the company  

19. Tools for analyzing the internal environment of the organization 

20. Evaluation of the competitive position of the company. Evaluation of the 

effectiveness of the current strategy. 

21. Strategic and financial indicators of the company 

22. Concept of value chain concept. 

23. Cost leadership strategy. 

24. The nature and life cycle of competitive advantage. Innovative strategies: 



offensive strategies, defensive strategies. 

25. Innovative strategies: offensive strategies, defensive strategies. A strategy 

of wide differentiation.  Cost optimization strategy. Focused strategies on a narrow 

market.   

26. The concept of diversification, its goals. Motives and criteria for 

diversification. 

27. Diversification strategies. 

28. Strategies for entering a new industry. 

29. Diversification strategies to related industries. Diversification strategies in 

unrelated industries.  

30. Coagulation and liquidation strategies.   

31. The strategy of restructuring, recovery and saving  

32. The process of strategic analysis of diversified companies 

33. Portfolio analysis of diversified companies. 

34. Diversified portfolio valuation using matrix analysis.   

35. Matrix «Growth/share» Boston Consulting Group. Matrix «industry 

attractiveness / position in competition» McKincey-General Electric.  

36. Hofer/A.D.Little industry life cycle matrix 

37. Reallocation of resources in accordance with the budget and personnel 

policy of the new strategy. Leading the strategy execution process. 

38. The main stages of the implementation cycle. Factors for successful 

implementation of the strategy. 

39. The role of management in the implementation of the strategy. The role of 

the organizational structure in the implementation of the strategy. 

40. The role of the human factor in the implementation of the strategy 

41. The essence of strategic personnel management. Formation of personnel 

management strategy at different stages of organization development. 

42. Human potential strategy. 

43. Elements of personnel management strategy. 

44. The relationship of personnel management strategy and development 

strategy of the organization. 

45. Motivation of staff in the implementation of the strategy. 

46. The essence of strategic change and its main objectives 

47. Crisis management. Change management. 

48. Strategic Change Research 

49. Resistance control.  

50. The concept of corporate culture and its origins.  

51. Creating climate and culture supporting strategy. Strength and types of 

corporate culture.  

52. Exercise strategic leadership.  

53. Setting the system of values and ethical standards.  

54. Maintain the ability of the internal environment of the organization to 

adapt and change    

55. Strategic management in the economy of the Republic of Kazakhstan.  

56. Problems of strategic management. Trends in the development of 



Kazakhstan's strategic management.   

57. The main factors determining the effectiveness of strategic business 

management in Kazakhstan.   

58. Strategies for entering new industries and competition in foreign markets.  

Ensuring the competitive advantages of companies in the global economy.  

59. The need for an economic management strategy.   

60. Issues of ensuring the competitiveness of the national economy, the 

foundations of strategic government    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DISCIPLINE «CORPORATE MANAGEMENT» 

 

Topic 1. Corporations as an effective form of integration in a market 

economy 

The main features of a modern corporation. The procedure for the creation 

and registration of corporations. Kazakhstan corporations in the modern economy. 

Stages of corporate governance. Organization of a single financial, investment and 

credit activities. Financial and consolidated financial statements. Corporate 

investment policy. 
 

Topic 2. The concept and types of corporations, their classification 

Corporate structures: essence, attributes and features. Formation of corporate 

structures. Participants of corporate relations. Types of corporate-integrated 

structures and their characteristics. The advantages and disadvantages of 

corporations in comparison with other organizational and legal forms of 

management 

 

Topic 3.  Corporation in the international economic system 

International movement of financial and industrial resources. Foreign direct 

investment and transnational corporations. The basic principles of transnational 

corporations. Kazakhstan and transnational corporations. The global market for 

foreign investment. 
 

Topic 4. Corporate Associations and Monopolization Issues 
Monopolistic trends and monopolies. Features imperfect competition. The 

main forms of monopoly associations. The need for state antitrust policy 

 

Topic 5. Features of the organization management of the corporation 

The concept of corporate governance and its characteristics. Modern corporate 

governance models. Legal aspects of corporate governance. The role of corporate 

governance in strengthening the foundation of the country's long-term economic 

development and ensuring its competitiveness in the global market. 

 

Topic 6. Corporate conflicts 

The concept of corporate conflict. Causes and participants of conflicts. Types 

of corporate conflicts. Raiding as a type of corporate conflict. Corruption as a 

social phenomenon 
 

Topic  7. Corporate Process Management enterprise integration 

Political and economic prerequisites for the formation and development of 

corporate governance in Kazakhstan and its role in the development of the national 

economy. Problems and conditions for the integration of banking and industrial 

capital. The order of formation of financial and industrial groups. Management of 

financial and industrial groups 

 



Topic 8. Corporate governance mechanism 

Organizational management structure of the corporation. Board of Directors, 

its composition and structure. The main elements of the corporate governance 

mechanism. International Management Standards 

 

Topic 9. Corporate Relations 

The structure and composition of participants in corporate relations. Rights 

and obligations of shareholders. Corporate culture. Transparency and disclosure 

 

Topic 10. Corporate strategy: concept, development stages, types 

The essence and role of corporate strategy. Types of corporate strategies. The 

development of strategic management. Corporate relationship issues 
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Questions on the discipline "CORPORATE MANAGEMENT" 

 

1. The concept of corporate governance and its content   

2.  Corporate governance objectives  

3. Historical background of the transition to corporate governance standards   

4.   Objects and subjects of corporate governance   

5. Management Relations in Corporate Governance  

6. Principles of corporate governance and their characteristics  

7. The role of the corporate governance system in strengthening the foundation 

of the country's long-term economic development and ensuring its competitiveness 

in the global market.   

8. The concept of corporate governance and its characteristics 

9. Political and economic prerequisites for the formation and development of 

corporate governance in Kazakhstan and its role in the development of the national 

economy  

10. Trends in corporate governance in Kazakhstan 

11. Features of the formation and development of corporate governance in 

Kazakhstan 

12. Corporate ownership structure: concentrated (insiders) and dispersed 

(outsiders)  

13.  Internal and external mechanisms of an effective corporate governance 

system 

14. Key Corporate Governance Sims and Their Characteristics   

15. Internal and external mechanisms of an effective corporate governance 

system 

16.  Key Corporate Governance Sims and Their Characteristics 

17. Legislative and regulatory framework of corporate governance abroad and 

in Kazakhstan 

18. The procedure for registration of corporations in Kazakhstan and abroad 

19. Foundation documents and their contents. 

20.   Common Pavilions of Corporate Names 

21. Formation of the mission and philosophy of the corporation 

22. Formation of the core values of the corporation, the most significant norms 

of employee behavior and basic principles of management 

23. Purposes and principles of internal corporate governance 

24. Purposes and principles of internal corporate governance 

25.  The main foreign corporate governance models: Anglo-American, German, 

Japanese 



26. The main economic features that led to the formation of corporate 

governance models 

27. The main economic features that led to the formation of corporate 

governance models 

28.  Comparison of the main foreign corporate governance models 

29.   Methods of disclosure. Main forms of information disclosure 

30. The main characteristics of the disclosed information 

31 Information about the company. Employee Information 

32. The main groups involved in the corporate governance process 

33 Protection of shareholders' rights and interests 

34. Factors affecting the behavior of managers. The discrepancy between the 

interests of owners (shareholders) and managers. 

35. Lenders, employees of the company and partners of the company, regional 

and local authorities 

36. Organizational management structure of a corporation 

37. Board of Directors and factors increasing its role in the company's activities 

38. Board of Directors, its composition and structure. 

39. The main types of board of directors are: supervisory and governing board 

40. The executive body of the corporation and its functions 

41. External and internal company vulnerabilities for hostile takeovers 

42. The main methods of protection against hostile takeovers: political, 

economic, administrative 

43. The main methods of protection against hostile takeovers: political, 

economic, administrative 

44. Company Vulnerability Factors for Bankruptcy 

45. The role and place of the mission in the strategy of the corporation. 

46. Corporate strategic mission 

47. Target orientation of the corporation 

48. Advantages and disadvantages of a wide and narrow approach in the 

formation of a strategic mission 

49. Strategic planning in a corporation. 

50. Strategic Planning Methods 

51. The main objectives of cash flow management corporation. 

52. Factors Affecting Corporation Cash Flows 

53. Financial cycle management 

54. Financial cycle optimization. Cash Flow Analysis 

55. Concept and types of investments 

56. Basic principles of formation of corporate strategy in the field of 

investment and securities 

57. Types of investors and their characteristics. 

58. The objectives of the company when entering the stock market 

59. The concept and content of corporate culture. Specific cultural values 

60. Types of cultures: the culture of the task and the culture of the individual 
 

 

 



 DISCIPLINE «MANAGEMENT OF BUSINESS 

COMMUNICATIONS »  

 

Topic 1. Theory of communication processes 

Theoretical foundations of communication processes. The essence of 

communication and communication processes. Models of communication process. 

The main personal communication model. The effectiveness of the use of 

communication processes. Perception of information. 

 

Topic 2. Marketing communications and communication tools 

he essence of marketing communications. Internal programs and communication 

tools. External programs and communication tools. Integrated marketing 

communications. Theoretical and methodological aspects of the study of the 

phenomenon of advertising. 

 

Topic 3. The essence and the main elements of the strategy 

Strategy definition. Components and choice of marketing strategy. 

 

Topic 4. Marketing communications strategy 

The value of a communication strategy. Components of marketing 

communications strategy.  

 

Topic 5. Theory and practice of public relations 

The concept and role of "public relations" (PR). Advantages and disadvantages of 

PR. The concept of the public in OL. Types of programs PR. Office PR . PR Tools 

 

Topic 6. Psychology of communications 

The concept of personality and its basic properties. Communicative qualities in 

the composition of the potential of the individual. Ethics of business communications. 

Types of ethical norms and rules. Professional ethics. 

 

Topic 7. Oral and visual communications 

Public speech Aspects of communication and barriers of misunderstanding. 

Visual support for oral presentation. 

 

Topic 8. Written communications 

Communicative and management activities through documents. Standards and 

ethical standards in the implementation of written communications. 

 

Topic 9. Information and psychological war in business 

Evolution of the theory and practice of information and psychological wars (IPV). 

Promotion and advertising in the IPV system. The main characteristics and features of 

advertising technologies. Formation of the state information policy. Factors affecting 

the propaganda of information and psychological wars. The purpose of establishing 

information and psychological wars. 



Topic 10. Business benchmarking technologies 

History, current state and prospects for the development of intelligence activities 

in business. System and benchmarking program. Benchmarking technology. Basic 

principles of benchmarking. Classic TQM model. Planning a benchmarking project. 
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Questions on the discipline «MANAGEMENT OF BUSINESS 

COMMUNICATIONS»  

 

1. Basic elements of communication processes? 

2. How is the transfer of information in communication? 

3. The important task of the marketer in the preparation of sending effective 

messages? 

4. How many key communication tools do Govani think is a communication 

strategy? 

5. What concepts are equally important for understanding Public Publishing? 

6. How many functions are performed by Public Release? 

7. A term adopted for consulting high-level executives on the company's 

overall reputation? 

8. What is the essence of communication 

9. What types of communications are shared in the enterprise? 

10. Horizontal communications? 

11.  External communications? 

12. Is ethics this? 

13.  Is morality this? 

14. What does communication ethics imply? 

15.  Disadvantages of written communications? 

16. What is the process of sharing information, experience and information? 

17. What does not include the basic characteristics of communication? 

18. Which audience include employees, investors, suppliers, dealers and loyal 

customers? 

19. Which people can be attributed to an external audience? 

20. What communications do companies rely on? 

21. What do downstream communications from managers to employees 

contribute to? 

22. What keys are offered for a successful staff relations program? 

23. In what situations is product propaganda important? 

24. Public Relations are evaluated using what methods? 

25. What event can a company organize to make an important statement to 

the press? 

26. How does corporate advertising differ from publicity? 

27. The principle of sufficiency of information? 

28. The principle of the quality of information? 

29. Is the communication process possible with the following basic elements? 

30. Dramatization of local events and exaggeration of facts concerning small 

groups of people (regional radio and television, scandalous press) - is it? 

31. Providing a society with various kinds of information is it? 

32. The communication scheme is it? 

33. The psychological state arising from frustration, failure to implement any 

meaningful purpose for a person, need; oppressive anxiety, feeling of tension, 

hopelessness? 



 


